UBND XA HAI THINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HAI THINH “Déc 1ap - Tw do - Hanh phic

S6: 10/KH-THCSHT Hdi Thinh, ngay 11 thang 09 ndam 2026

KE HOACH THUC HIEN NHIEM VU NAM HOQC 2026 - 2027
(Ap dung cho truong chinh va 02 phdn hiéu)

I. CAN CU XAY DUNG KE HOACH

Nghi quyét s6 57-NQ/TW ngay 22/12/2024 cia B Chinh tri ve dot pha

phat trien khoa hoc, cdng nghé, doi maéi sang tao va chuyén doi s6 quoc gia;
~ Nghj quyét s6 71-NQ/TW ngay 22/8/2025 ciia Bo Chinh trj vé dot pha phét
trien gido duc va dao tao;

Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cua Bo truong Bo Giao
duc va Dao tao (GDDT) ban hanh Chuong trinh gido duc pho thong (GDPT) (da
duogc stra doi, bo sung boi cac Thong tu s6 20/2021/TT-BGDDT, 13/2022/TT-
BGDDT, 17/2025/TT-BGDDPT ngay 12/9/2025);

Thong tu s6 15/2026/TT-BGDDT ngay 24/3/2026 cua Bo truong B Gido
duc va Pao tao ban hanh Piéu 1¢ truong tiéu hoc, truong trung hoc co s0, truong
trung hoc pho thong va trudng phd thong cé nhiéu cap hoc;

Thong tu sd 57/2026/TT-BGDDT ngay 07/7/2026 cua Bo truong Bo Giao
duc va Pao tao quy dinh vé l;élo dé}m chat luong gido duc doi véi co sé giao duc
va cong nhan truong dat chuan qudc gia;

Thong tu s0 70/2026/TT-BGDDT ngay 22/8/2026 cua By trusng Bo Gido
dug va Pao tao quy dinh vé quan ly va sir dung hoc ba so trong cac co s giao duc
pho thong va co s& gido duc thuong xuyeén;

Thong tu sb 11/2020/TT-BGDDT ngay 19/5/2020 cua B truong B Gido
duc va Pao tao huéng dan thyc hién dan chu trong hoat dong cta co s¢ gido duc
cong 1ap; Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 cua Bo truong Bo

Gido duc va Dao tao quy dinh Ve cong khai trong hoat dong ctia cac co s& gido
duc thudc hé thdng gido duc qudc dan;

Thong tu 0 22/2021/TT-BGDDT ngay 20/7/2021 cua Bo truong B Gido
duc va Pao tao quy dinh vé danh gia hoc sinh trung hoc co s& va trung hoc phd
thong;

Théng tu s6 29/2024/TT-BGDDT cia Bo tr}r()’ng Bo Gido duc va bao tao
quy dinh vé day thém, hoc thém va van ban stra doi, b sung hién hanh;

Cong van gé 5555/BGDDT-GDPT ngay 18/8/2026 cua Bo Gido duc va Bao
tao hudng dan to chure va hoat dong cua co s¢ gido duc mam non, pho thong cong
1ap sau sap x€p;



‘ Cong van s6 4535/BGDDT-VP cia Bo Gido duc va Pao tao vé chuan bi cac
diéu kién nam hoc 2026 - 2027;
Chi thi s6 31/CT-TTg ngay 05/8/2026 ctia Thii tudng Chinh phu vé thuc hién
cac nhiém vu trong tdm nam hoc 2026 - 2027;
Nghi quyet s6 09-NQ/TU ngay 30/01/2026 cua Ban Chép hanh Pang bo tinh

Ninh Binh vé chién lugc phat trién gido duc va dao tao tinh Ninh Binh dén nam
2030, tAm nhin dén nim 2045;

Quyét dinh s6 3032/QD-UBND ngay 14/8/2026 ciia Uy ban nhan dén tinh
Ni‘nh Binh ban hanh I§é hoach thoi gian nam hoc 2026 - 2027 d6i véi gido duc
mam non, gido duc pho thong va giao duc thuong xuyén tinh Ninh Binh;

Nghi quyét gé 30/2025/NQ-HDND ngay 09/12/2025 cua Hoi d6ng nhan dan
tinh Ninh Binh vé cac khoan thu dich vu phuc vy, ho tro hoat dong gido duc;

Nghi quyét s6 14/2026/NQ-HPND va Nghi quyét s6 15/2026/NQ-HDND
ngay 25/6/2026 cia Hoi dong nhan dan tinh Ninh Binh theo pham vi 4p dung;

Quyét dinh s0 115/2026 QD-UBND ngay 15/9/2026 ciia Uy ban nhan dan
tinh Ninh Binh quy dinh danh muc cac khoan thu, mac thu va co ché quan Iy thu,
chi doi véi cac dich vu phuc vu, ho trg hoat dong giao duc trong co sé giao duc
cong lap cua tinh Ninh Binh;

Cong van sd 3425/SGDDT-GDTrH ngay 22/8/2026 cua S¢ Giao duc va Bao
tao Ninh Binh huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2026 -
2027;

~ Cac van ban hudng dan chuyén mon, khao thi, bao dam chat lugng, chuyén
doi so, cong tac hoc sinh, co s& vat chat va cac nhiém vu ¢6 lién quan do Sé Giao
duc va Pao tao Ninh Binh ban hanh trong nam hoc 2026 — 2027

Quyét dinh s6 955/QD-UBND x4 Hai Thinh ngay 20 thang 8 nam 2026 vé
viéc thanh lap traong THCS Hai Thinh trén co so sap nhap truong THCS Hai
Ninh, truong THCS Hai Chau va truong THCS Thinh Long;

Ké hoach caa UBND xa Hai Thinh vé thuc hién nhiém vu gido duc va dao
tao nam hoc 2026 - 2027;

Cac van ban chi dao cua Dang uy, UBND x&/phuong va Phong Van hoa -
Xa hoi xa Hai Thinh veé thuc hién nhiém vu nam hoc méi;

Can cir bao céo tong két nim hoc 2025 - 2026, két qua tu danh gia va Ké
hoach cai tién chat lugng; di€u kién thuc t€ vé doi ngii, hoc sinh, co s& vat chat,
tai chinh va cac nguon lyc cta nha truong;

Truong THCS Hai Thinh xay dung Ké hoach ndm hoc 2026 - 2027 nhu sau:
I1. BOI CANH, PAC PIEM VA PIEU KIEN THU'C HIEN
1. B6i canh va yéu ciu quén tri sau sip xép

Nam hoc 2026 - 2027 1a nim dau nha trudng van hanh theo md hinh truong
¢ 0ltru so truong chinh va 02 phan hiéu. Nha truong la mot cha thé quan ly



théng nhat; cac phan hiéu 13 bo phan thudc truong, cac phan hiéu khong t6 chirc
nhu cac truong doc 1ap. Vi vy, yéu cau trong tam 13 thdng nhit quan tri, quy ché,
chuyén mén, tai chinh, tai san, hd so, dit liéu va vin hoa nha trudng; dong thoi
phan cong du 15 dé cong viéc hang ngay tai timg phan hiéu dugc xir 1y kip thoi,
khong don moi viéc vé trudng chinh.

Viéc to chtrc thuc hién chuyén manh tir tw duy quan ly hanh chinh sang quan
tri phat trién gido duc; diéu hanh dya trén dit liéu, san pham va két qua; giam dau
mdi, giam thi tuc, giam hoat dong hinh thirc dé ting thoi gian cho chuy@n mén,
cham soc nguoi hoc va nang cao chét lugng thuc chat.

2. Quy mo to chirc va dir li€éu dau nam

Co s& Sé16p | S6HS | CBOL | GV Nhafr;“ ho 1 ohi ch
Trudmg chinh 24 | 1006 | 1 43 4 HD: 2
Phan hiéu 1 11 | 438 1 18 3 HD: 1
Phan hiéu 2 11 | 407 1 20 2 HD: 3
Toan truong 46 1941 3 81 9 HD: 6

3. Két qua nam hoc 2025 - 2026 va nhirng van dé cin wu tién

- Két qua gido duc, rén luyén, thi hoc sinh gioi, tuyén sinh vao 1p 10, cac
cudc thi va hoat dong gido duc:

Toan truong c6 18 em hoc sinh khdi 9 dat giai trong ky thi hoc sinh gioi van
hoa cap Tinh trong d6 c6 3 giai nhi 7 giai Ba va 8 giai khuyén khich.

Ti 1& hoc sinh hoan thanh chuong trinh THCS thi @6 vao I6p 10 THPT cong
lap nam hoc 2026-2027 dat 74,9 %. Co6 1 hoc sinh thu khoa truong THPT An Phuc
la hoc sinh Phan hiéu 1( trudong THCS Hai Chau cu); 40 em diém cao nhét cua
truong THPT Thinh Long la hoc sinh truong truong chinh ( THCS Thinh Long
cil).

Truong c6 2 em dat giai trong ky thi HSG Toan bang Tiéng Anh. Co 6 em
dat giai trong ky thi hoc sinh gioi TDTT hoc sinh phé théng do nganh GD tinh
Ninh Binh td chuc; 4 em dat giai trong cudc thi KHKT va ngay hdi STEM cap
tinh trong d6 c6 2 giai xuét sac, 2 giai khuyén khich. Thi IOE cép Tinh: 1 giai
Nhat 4 giai khuyén khich. Thi VioEdu cap tinh c6 1 giai Bac va 8 giai khuyén
khich. C6 2 em hoc sinh tham gia cudc thi Em yéu Bién dao qué hwong cip khu
vuc dat giai Ba.

- B6i ngii:

Tong sb can bo, giao vién, nhan vién l1a 96 trong d6 can bo quan 1y 4; giao
vién 80, nhan vién 12. Bam bao so vai so6 giao bién ché tam giao caia UBND xa
nam 2026.

- Co s& vat chat, phong hoc bd mon, thur vién, thiét bi, ha tang s6 tai truong



chinh va timg phén hi¢u:

Toan trudng c6 46 phong hoc chinh khoa; 21 phong hoc bo mdn, 4 phong
thu vién. Trong so 46 phong hoc c6 24 phong ¢ truong chinh, 11 phong ¢ phan
hiéu 1 va 11 phong ¢ phan hiéu 2. Trong d6 c6 mot s6 phong hoc xay dung da
lau, xuong cap gay khoé khan cho hoat dong day va hoc.

V& ha tang s: C6 du trang thiét bi phuc vu cho cong tac hanh chinh, van
phong, c4c to chuyén mon. S6 may tinh, may chiéu, ti vi, man hinh thong minh
phuc vu cho hoc tap, giang day con thiéu so voi nhu cau. Hé théng Internet dap
ttng nhu cau truy cép cung lac cua toan trudong. Truong su dung cac hé thong
phan mén va nén tang sé dé phuc vu cho giang day va quan tri nha treong: Phan
mém quan Iy hoc sinh, quan Iy can b, quan Iy tai chinh, quan 1y thu vién va tuyén
sinh truc tuyén. Sir dung hé théng co so dit lidu s6 hoa déng bo thdng tin.

- Céc van dé sau sap xép can uu tién trong nam hoc: Sau khi sip xép nha
truong da ra soat, can déi giao vién giira cac bo mon dé khic phuc tinh trang thira
thiéu cuc bo; phan cdng nhiém vu khach quan phu hop véi nang luc; nhanh chong
hoa nhap cac truong cii thanh mot thé thong nhat tir ké hoach gi4o dyc, t6 chuyén
moén thong nhat nén nép; giam chénh léch chat lugng gitra cac co sd; to chirc lai
t6 chuyén mon; phan cong, diéu chuyén gido vién hop 1y; quan 1y tai san va dir
li¢u tap trung; xay dung van héa chung; bao ddm an toan va phuc vu nguoi hoc
thuan tién tai timg dia diém.

I1I. CHU PE, QUAN PIEM PIEU HANH, MUC TIEU VA CHI TIEU
1. Chii dé nim hoc

“pOI MOI TU DUY - CHUYEN BIEN MANH ME - KET QUA THU'C
CHAT”

2. Quan diém diéu hanh

- M4t nha truong - mot hé théng quan tri - mot chuan chit luong: mat ké
hoach nim hoc, mot ké hoach gido duc, mot hé théng t6 chuyén mon, mot hé
thong dit liéu, tai chinh, tai san va hd so; khong dé phan hiéu van hanh nhu don
vi doc lap.

- Phén cong theo nguyén tic “6 r6”: rd viéc, rd nguoi chu tri, rd phdi hop, 16
thot gian, rd sdn pham, rd trach nhiém; phan cap di cung ki€ém tra, gidm sat va
trach nhiém giai trinh.

- Léy yéu cau can dat, su tién bd cta hoc sinh va chét lugng gio day chinh
khoéa lam trung tam; kiém tra dung diém quyét dinh chat luong, khong chay theo
hinh thure ho so.

- Quan tri bang dir liéu va chu trinh cai tién: ké hoach - thuc hién - kiém
tra/danh gia - dieu chinh; moi han ché sau ki€m tra phai c6 nguoi chiu trach nhiém
va thoi han khac phuc.

- Thyc hién dan chu, cong khai, lang nghe va giai trinh; tao dong thuan trong
doi ngii sau sap x€p, bao dam quyén va lgi ich hop phap cia hoc sinh, nha gido,



nguoi lao dong.

- Uu tién su dung ho so, dit liéu dién tu; khong y‘éu cau 1ap lai hf) SO giéy
tuong tng khi ho so dién tir da hop phap; khong tao ho so riéng chi dé phuc vu
minh ching.

- K& hoach nam hoc 13 ké hoach quan tri téng thé ctia nha truong; K& hoach
gido duc nha trudng va cac ké hoach chuyén dé 1a vian ban thanh phan dé trién
khai sau tung linh vuc. K& hoach nim hoc chi néu muc tiéu, chi tiéu, nhiém vu
trong tAm va dan chiéu, khong chép lai ndi dung k¥ thuét di c6 & ké hoach riéng.

- Moi chi tiéu trong yéu phai co s6 liéu dau nim hodc cin ¢t x4c dinh, cach
do, mdc kiém tra va nguoi chiu trach nhiém; chi s6/KPI noi bo chi 1a cong cu theo
doi, khong thay thé tiéu chi phap luat vé danh gia vién churc, chuan nghé nghiép
va thi dua - khen thuéng.

3. Muc tiéu chung

T6 chic van hanh 6n dinh, thong sudt va thong nhit toan truong sau sap xép;
thuc hién déy du Chuong trinh GDPT 2018; nang chét luong giao duc thuc chat,
thu hep chénh Iéch gitta truong chinh va cac phan hi¢u; xay dung doi ngii c6 nang
luc, ky cuong, hop tac; str dung hiéu qua ngudn luc; bao dam an toan, dan chu,
cong khai; ddy manh khoa hoc, cong nghe, chuyén d6i sb, ning luc sé va tung
budc xay dung moi trudng sir dung tiéng Anh pht hop véi dinh hudng dua tiéng
Anh tré thanh ngoén ngtr thr hai trong trudong hoc.

4. Mot so0 chi tiéu trong tAm
Linh vue Chi tieu/dinh hwéng

100% quy ché, phéan céng,’té chuyén mén, dir liéu va ché
do bao cao duoc thong nhat toan truong; khong phat sinh
bo may/ho so/tai chinh doc 1ap tai phan hicu.

Van hanh
sau sap x€p

100% 16p thuc hién da chuong trinh, mon hoc va hoat dong
gido duc; khong cat xén ndi dung, thoi lugng. Hét hoc ky 1
hoan thanh 50% chuong trinh ciing nhu s tiét, Hét nam hoc
hoan thanh 100% chuong trinh, s6 tiét day.

Chuong trinh

Ty 1& hoc tap: Tot: 35,0 %; Kha 40,0%/; Pat 23,0% ; CP :
dudi 2,0 %; ty 18 hoc sinh can hd tro giam 0,1% . Tilé rén
luyén: Tot: 94,0% ; Kha: 5,0%. Pat dudi 1%. - Ti 18 hoc
sinh dat danh hiéu “Hoc sinh Xuét sic”: 15% tr& Ién, danh
Chét luong hiéu “Hoc sinh gioi”: 25,0% tré 1én; Két qua tuyén sinh 16p

hoc sinh 10 : Hoc sinh TN lép 9 thi &b vao THPT cong lap dat 80,0%
tré 1én. Phan dau co cac em la tha khoa cua cac truong
THPT noi hoc sinh du thi. Thi HSG van hoéa cap tinh phan
d4u dang trong tép 50 truong cua Tinh. Co nhiéu giai cao
trong cac cudc thi do cip trén to chuc.




chuyén moén

Linh vue Chi tiéu/dinh hwéong
100% giao vién dugc phan cong dung/ phu hop chuyén
Doi ngii mon; 100% tham gia BDTX; Phan dau khong co giao vién
chua dat chuan trinh d6 dao tao.
, 100% t6, nhom chuyén moén sinh hoat ding quy dinh; moi
Chat lugng to Nnhom co6 san pham nghién ctru bai hoc/chuyén dé dung

chung; 100% ket qua danh gia dinh ky duoc phén tich dé
diéu chinh day hoc.

Bao dam chat
lugng

Cép nhat bao cao tu dg’mh gia; thuc hién K& hoach céi tién
chat lugng; theo doi day du 15 tiéu chi, uvu tién 08 tiéu chi
bat budc cia Thong tu 57/2026/TT-BGDDT.

CSVC - thiét bi -

100% co s{y duoc kiém ké; thiét bi/phong hoc dugc phan bod
theo nhu cau; dua vao st dung Nha da nang va 1 thu vién

thuvien | 4t chuan tai phan hiéu 2
Khong dé xay ra vu viéc nghiém trong do chu quan trong
An toan quan ly; 100% nguy co phat hién qua kiém tra dugc xur 1y

hoac ¢6 phuong an, thoi han khéc phuc.

Chuyén doi1 so

190% dit liéu bat budc duogc cap nhat dung haq; hoc ba
s0/h6 so dién tur thuc hién theo quy dinh; giam ho so giay
trung 1ap.

Dan chu - cong

Thuc hién dﬁy dt ndi dung cong khai; cac phan anh, kién
nghi dugc ti€p nhan, xtr ly theo tham quyén va luu vét két

khai !
qua.

Tieng ﬁi}rg;\,a hoi Duy tri mdi trudng st dung tiéng Anh phu hop Véi thuc té.
Phan dau & Tap thé Lao dong hoan thanh xuat sac nhiém
vu.

Thi dua Céc t chirc doan thé Hoan thanh xuét sac nhiém vu. Co 5

¢4 nhan duoc khen cao. Chién si thi dua co s6 10%; duoc
UBND xa tang giay khen 5%. Lao dong tién tién dat 90 %
tro 1én

IV. NHIEM VU VA GIAI PHAP CHU YEU

1. T6 chirc by may, phan cong va quan tri thong nhit trwong chinh - 02

phan hi¢u

a) Thuc trang/van dé cin giai quyet Sau sap xép d& phat sinh tam 1y * ‘mdi
co sO 1a mot truong”, chong chéo tham quyen khac biét nén nép va luong bao
c40; viéc bd tri nhan su, to chuyén mon, ho so va diéu hanh phai duoc thiét ké lai
theo mot hé thong thong nhat.




b) Muc tiéu/chi tiéu:

- Ki¢n toan co cau t6 chuc, t6 chuyén mon, t6 van phong va cac hoi dong
theo Picu I¢; bdo ddm mot dau modi quan tri toan truong.

- Phén dinh r6 trach nhiém Hiéu truong, Pho Hifu truong/nguoi phy trach
truong chinh va ting phan hi¢u; xur ly cong viée tai cho nhanh nhung khong phat
sinh tham quyén doc lap.

- Hinh thanh van hoa lam viéc chung, ky luat bao cao chung va nguyén tic
phoi hop thong nhat gitra ba co so.
c) Giai phap chi yéu:
- Ban hanh/hoan thién Quy ché t6 chtic va hoat dong, Quy ché lam viéc; xac

dinh ré nhiém vy truong chinh, timg phan hiéu, ché d6 iy quyén, ky thay va nhiing
viéc bit budc béo cdo Hidu trudng.

- Kién toan t6 chuyén mén theo toan trudng; khong lap to chuyén mon riéng
tai trng phan hi¢u. Phan cong td trudng/td pho chiu trach nhi€ém chuyén mon
xuyeén co

s&; bo tri nhom bd mon theo dicu kién thuc t€ dé ho tro trién khai.

- Thiét 1ap lich giao ban lanh dao hang tudn; ngudi phy trach phan hiéu bao
cao ngan theo céc tryc: hoc sinh - doi ngt - chuyén mén - CSVC/tai san - an toan
- vi¢c phat sinh. Vu viéc vuogt tham quyén phai bdo cao ngay, khong cho ky giao
ban.

- Thong nhat ndi quy, quy ché, biéu mau, lich cong tac, kénh thong tin; cac
quyét dinh hanh chinh, van ban chinh thirc, con dau va ho so phap 1y dugc quan
1y tap trung theo quy dinh.

- T6 chirc ddi thoai, gip g& doi ngil sau sap xép; xir Iy cong bang viéc phan
cong, dinh mirc lao dong, co hoi boéi dudng, thi dua; khong hinh thanh “nhom
truong cii”.

- Hiéu trudng tryc tiép kiém tra dinh ky timg phan hiéu; danh gia viéc thuc
hién phan cong dua trén san pham, tién do va két qua, khong chi dua vao béo céo.

d) Nguoi/bd phan chiu trach nhiém: Hi¢u truong chu tri; cac Pho Hi¢u
truong/nguoi phu trach phan higu, to truong chuyén mon, to truéng van phong
phoi hop.

d) Thoi gian thuwe hién: Thang 8-9/2026 hoan thanh kién toan; thuc hién, ra
soat hang tuan/thang; di€u chinh khi c¢6 bién dong.

e) San pham/két qua can dat:
= Quy ché t6 chirc va hoat dong/Quy ché lam viéc; ql}yét dinh phan cong; so
do luéng cong viéc va bao cao; lich giao ban; bién ban ki€ém tra phan hi¢u; ho so
xtr 1y kién nghi.
2. Thuee hién chwong trinh GDPT, Ké hoach gido duc va ning cao chit
lwgng gio day chinh khoa



a) Thue trang/van dé can giai quyét: Doi ngii va diéu kién day hoc phan
tan ¢ ba co s& co thé 1am phat sinh chénh 1éch tién do, chat luong, thoi khoa biéu,
st dung phong hoc b mon va co hdi hoc tap cta hoc sinh.

b) Muc tiéu/chi tiéu:

- Bdo ddm moi hoc sinh & trudong chinh va cac phan hiéu duoc hoc du, dung
Chuong trinh GDPT va dat yéu cau can dat; giam chénh 1éch chat luong gitra cac
co sO.

- Nang chét lugng chuan bi bai va 210 hoc chinh khoa; léy hoat dong hoc va
bang chung tién b cia hoc sinh lam thudce do.

~ - To chirc day hoc 02 budi/ngay (néu du diéu kién) thiét thyc, khong bién
budi 2 thanh 13p lai budi 1 hoac lam phat sinh &p luc khong can thiét.

- Tung budc xay dung mdi truong sir dung tiéng Anh phu hop véi dinh
hudng dua tiéng Anh tr¢ thanh ngoén ngir thr hai trong truong hoc.

c) Giai phap chi yéu:

- Ban hanh mét Ké hoach gido dyc nha truong ap dung théng nhé‘g toan
truong; phu luc thé hién khac biét can thiét vé ph(‘)ng hoc, lich hoc hodc nguon luc
theo tirng co s¢ nhung khong tach thanh ba ké hoach doc 1ap.

- Xay dung thoi khc')a‘biéu toan truong; ’diéu phéi gido vién gitlta cac co sO
theo chuyén mon va nhu cau thue té; han ché di chuyén khong can thiét, nhung
khong dé chat lugng hoc sinh & phan hi¢u thap hon do thiéu giao vién phu hop.

- T6/nhém chuyén mén ra soat yéu cau can dat cia timg bai/chu d¢; khi duyét
ké hoach bai day tap trung vao logic YCCD - nang luc - hoat dong hoc - kiém tra
danh gié - thiét bi/hoc liéu, khong cham hinh thirc hoac dd dai gido an.

- T,cX) chure sinh hoat chuyén mén theo nghién ctru bai hoc, chuyén dé va gial
quy€t van d€; luan phién dia diém hodc két hop tryc ti€p - truc tuyén. Moi dot
sinh hoat phai c6 san pham chuyén mon dung chung va viéc ap dung sau sinh
hoat.

- Tang cu:(‘mg du gio, kiém tra })a‘li day co6 chon mau; sau du gio yéu cau diéu
chinh cu thé va kiém tra lai viéc khac phuc ¢ bai day sau.

- T6 chirc budi 2 theo nhu cau: cling c¢b hoc sinh chua dat, bdi dudng ning
khiéu, STEM/STEAM, ngh¢ thuat, thé thao, k¥ n:ng, ngoai ngtt...; Thuc hién
dung quy dinh day thém, hoc thém va cac hudng dan hién hanh.

- Xay dung moi truong tiéng Anh thong qua cau lac bo, goc tiéng Anh, hoat
dong giao tiép, san pham song ngir phu hop, sy kién/hoat dong trai nghiém;
khuyén khich Toan/KHTN bang tiéng Anh khi gido vién va hoc sinh di ning luc,
khong ap dat, khong thuong mai hoa.

d) Ngwoi/bo phan chiu trach nhiém:

Phé Hiéu truéng phu trach chuyén mén chu tri; t truéng/nhom trudng, gido
vién; ngudi phu trach phan hiéu phoi hop vé to6 chure thuc hién.



d) Thoi gian thue hién: Ké hoach giao duc hoan thanh trudc khai giang;
theo doi tién d6 hang tuan, danh gia hang thang/hoc ky.

e) San pham/két qua can dat:

- Ké hoach gido dyc nha trudng va phu luc; thoi khéa biéu; phan cong chuyén
mon; san pham SHCM/N CBH; hd so kiém tra, du gio va lgha"lc phuc; dit liéu tién
d6 chuong trinh; ké hoach budi 2; san phdm moi truong tieng Anh.

3. Bao dam, kiém soat va ci tién chat lwong gido duc

a) Thue trang/van dé can gidi quyet Nha truong da/dang duy tri chuan
chat lugng nhung md hinh mai sau sap x&p lam thay d6i quy mé, doi ngii, CSVC
va quy trinh quan tri; néu chi lam ho so theo dot s& khong phan anh ding chat
lugng thuc t€ & ba co s6.

b) Muc tiéu/chi tiéu:

- Pua bao dam chét luong thanh hoat dong quan tri thudng xuyén; quan Iy
theo 04 ti€u chuan, 15 ti€u chi cua Thong tu 57/2026/TT-BGDDT.

- U tién 08 tiéu chi bat budc; phat hién sém diém nghén va theo dén cing
viéc khac phuc.

- Sir dung dir liéu/hd so san c¢6 1am minh ching; khong tao hd so song song
chi dé phuc vu tham dinh.

¢) Giai phap chi yéu:

- Kién toan Hoi ddng tu danh gia; phan cong tiéu chi theo dung chic ning,
gan nguo1 phu trach vai dir 1iéu va san pham dang quan ly.

- Thiét 1ap danh myuc minh chig dién tur; mot di liéu/hd so duoc st dung
cho nhiéu muc dich quan tri, kiém tra, ty danh gia va giai trinh khi phu hop.

- Thyc hién ty danh gia thuong xuyén; cdp nhat Bao céo tu danh gia hang
nam; dir liéu phai phan anh ca truong chinh va tirng phan hi¢u khi cé khac biét
dang ke.

- Xay dung K¢é hoach ci tién chat lwong hang nim; mdi van dé ghi rd nguyen
nhan, myc ti€u, gidi phap, nguodi chiu trach nhi¢ém, nguodn luc, thoi han va két qua
du kién.

- Ra soat viée thuc hién ké hoach cai tién it nhat vao cudi hoc ky I va cudi
nam; nd1 dung chua hoan thanh phai x4ac dinh nguyén nhan va thoi han méi.

- Tich hop 2-3 véan dé cai tién trong tdm vao chinh Ké hoach nam hoc dé toan
truong cung thuc hién, tranh dé ké hoach cai tién 1a van ban biét lap.

d) Nguwoi/bd phan chiu trach nhiém: Hiéu truong/Hoi dong tu danh gia;
cac Pho Hi€u trudng va bo phén phu trach tiéu chi.

d) Thoi gian thue hién:
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Thuong xuyén; chot ndi bd cudi thang 5/2027; phé duyét bao cao tw danh gia
trude thot han theo Thong tu 57; xay dung ké hoach cai tién tiép theo trong thang
6/2027.

e) San pham/két qua can dat:

- Quyét dinh Hoi dong TPG:; bao céo tu danh gia; ké hoach cai tién; danh
muc minh chung; bién ban ra soat; bang theo doi khac phuc.

4. Kiém tra ngi bg va giam sat viéc thuc hi¢n ke hoach

a) Thue trang/van dé can giai quyét: Kiém tra hd so chuyén mén giao vién,
Kiém tra tién d6 thuc hién chuong trinh; kiém tra hoat dong day hoc va cac cong
tac khac.

b) Muc tiéu/chi tiéu:

- Kiém tra bao quat cac linh vuc quan tri trong yéu; uu tién linh vyc rai ro
cao

- Moi két luan kiém tra phai dan dén hanh dong khic phuc c6 kiém chimg;
khong kiém tra dé du ho so.

c) Giai phap chi yéu:

- Ban hanh K& hoach kiém tra ndi bo; Thiét 1ap ma tran kiém tra du cac truc:
chuong trinh/chuyén mon; danh gid hoc sinh; ddi ngili; tai chinh/tai san;
CSVC/thiét bi; dit liéu; cong khai/dan chu; an toan; cong tac hoc sinh; phan hi¢u.

- Két hop kiém tra theo ké hoach va dot xuit; lua chon mau co trong tam
thay vi kiém tra dan déu moi ho so.

- Khi kiém tra chuyén mon, dbi chiéu ké hoach bai day véi thuc té gio hoc
Vé‘lqkét qua hoc sinh; khi ki€ém tra tai san do1 chiéu s6 sach voi tai san tai tirng dia
diém.

- Sau két luan kiém tra, l1ap danh sach van dé - nguoi khéc phuc - thoi han -
bang ching hoan thanh; kiém tra lai nd1 dung quan trong.

- Pinh ky bao céo lanh dao vé ty 1¢ kién nghi da hoan thanh; 13p lai nhiéu lan
cung mat 101 phai xac dinh trach nhiém quan 1y.

d) Nguoi/bd phin chiu trach nhiém: Hi¢u truong chu tri; cac Phé Hiéu
trudng, tO kiém tra, to trudng/bd phan theo phan cong.

d) Thoi gian thue hién: Ké hoach ban hanh thang 9/2026; thyc hién cad nam;
tong hop cudi hoc ky va cudi nam.

e) San pham/két qua can dat:

- Ké hoach kiém tra ndi bo; bién ban/két luan; bang theo dai khic phuc; bao
cao tong hop; minh ching kiém tra lai.

5. Khao thi, kiém tra, danh gia hoc sinh va quan tri chit lwong theo dir
li€u

a) Thuc trang/vin dé can giai quyét:



11

Chat luong c6 thé chénh léch gitta 16p/co so; néu chi dung diém dé xép hang
ma khong phan tich nguyén nhan thi khong gitip diéu chinh day hoc.

b) Muc tiéu/chi tiéu:

- Thyc hién danh gi4 ding Thong tu 22/2021/TT-BGDDT, khéach quan, cong
bang, bam sat yéu cau can dat.

- Dung két qua danh gia dé nhén dién ndi dung yéu, nhom hoc sinh can hd
trg, hiéu qua day hoc va quyét dinh diéu chinh.

c) Giai phap chii yéu:

- T chuyén mon xay dung ké hoach kiém tra danh gia gin kév hoach day
hoc; g(') ma tran, ban dic ta va cau hoi/nhiém vu phu hop; khong kiém tra vuot
yéu cau can dat.

- T6 chtrc kiém tra dinh ky thong nhat vé nguyén tic, chat luong dé va quy
trinh trong toan trudng; c6 phuong an t6 chirc phu hop cho ting co sé nhung bao
dam cung chuan.

- Sau mdi dot khao sat/kiém tra, phan tich dit liéu theo mon, 16p, co s&, nhom
nang luc va cau héi; xac dinh ndi dung sai nhi€u, hoc sinh nguy co, 16p/co s¢ can
ho tro.

- Yéu cau vtc;)/giéo vién xay dung hanh dong sau phan tich: day lai/chinh
phuong phap, bo sung hoc liéu, ho trg hoc sinh; kiém tra lai muc tién bo.

- Thue hién hoc ba sd, s6 diém dién tir, hd so danh gia theo quy dinh; ddi
soat dit li€u trudce khi khoa ky/nam.

- T6 chire xét 1én 16p, rén luyén he, kiém tra lai va xét hoan thanh chuong
trinh THCS dang thoi gian, dling quy trinh.

d) Ngwoi/by phén chiu trach nhiém: Pho Hiéu trudong chuyén mon; to
trudng/nhdém trudng; gido vién bo mon, GVCN; bd phan quan tri dir lidu.

d) Thoi gian thwe hién: Thuong xuyén; gitta/cudi cac hoc ky; xét hoan
thanh chuong trinh THCS trude 30/6/2027.

e) San pham/két qua can dat:

- Ké hoach KTPG; ma tran/ban dic ta/dé; dit lidu két qué; bao céo phan tich;
danh sach ho trg; bién ban do1 soat; ho so xét hoan thanh THCS.

6. Thi dua, khen thwéng va danh gia két qua cong viéc

a) Thue trang/vin dé cin giai quyét: Sau sip xép dé phat sinh so sanh giira
doi ngti tir cac truong cili hodc tiéu chi khong dong nhat; néu xét thi dua chu yéu
cudi nam s¢ thi€u dir liéu va dé hinh thirc.

b) Muc tiéu/chi tieu:

- Thi dua cong khai, minh bach, iy chat lugng va hiéu qua cong viéc lam
can cu.

- Theo d&i san pham va két qua trong sudt ndm hoc; ghi nhan dong gop & ca
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truong chinh va phén hi¢u.

- Phan dau la tap thé hoan thanh xuét sic nhiém vy

- C4c t6 chire doan thé hoan thanh xuét sic nhiém vu.

- {t nhat 5 c4 nhan duoc khen cao.

- Chién si thi dua co s¢ 10%; tang gidy khen cia UBND x4 5%

c) Giai phap chi yéu:

- Ban hanh Quy ché/Ké hoach thi dua, khen thuong ngay dau nam; cong bd
tiéu chi, cach thu thip minh chimg va thim quyén xét.

- Sir dung dit liéu tir ké hoach tuan/thang, kiém tra noi bo, chat lugng chuyén
mon, nhiém vu duge giao va mirc do khac phuc han ché lam nguon minh ching;
khong thay thé tiéu chuan phéap 1y vé danh gia vién chirc, chuan nghé nghiép va
thi dua.

- T6 chtrc so két hoc ky I; khen thudng kip thoi ca nhan, tap thé co san pham,
sang kién, tién bo thuc chat; tranh chi khen theo giai thi/cong viéc noi bat.

- Cudi nam thuc hién danh gia vién chiic, chuan nghé nghiép, thi dua theo
ding quy trinh riéng; doi chiéu voi dit li¢u cong viéc da cong khai tir dau nam.

- Thuc hién ché d6 khuyén khich tai niang va kinh phi cac ky thi theo quy
dinh cua tinh khi thudc déi tuong &p dung.

d) Nguwoi/bd phin chiu trach nhiém: Hiéu truong/Hoi dong thi dua - khen
thudng; cac Pho Hi¢u trudng, té trudng phoi hop.

d) Thoi gian thuc hién: PAau niam ban hanh tiéu chi; so két HKI; téng Kkét,
hoan thanh h6 so dung moc cap trén.

e) San pham/két qua can dat:

- Quy CI}é/Ké hoach TDKT; dang ky; dir li¢u két qua cong viéc; bién ban xet;

quyét dinh/h6 so khen thudng; hd so ddnh gid vién chirc va chuan nghé nghiép.

7. Tai chinh, tai san, co s¢ vat chit, thiét bi, phong hoc b mon va thw
vién

a) Thue trang/van dé cin giai quyét: Tai san phan tan & ba co 0, co thé
doi du/thiéu cuc bd; nguy co quan 1y theo “tai san cua phan hiéu” thay vi tai san

chung; diéu kién PHBM, thu vién va ha ting gitta cic co s c¢6 thé khong dong
déu.

b) Muc tiéu/chi tiéu:

- Quan ly tai chinh, tai san thong nhat, dung phap luat; sir dung nguon luc
theo nhu cau hoc sinh va hiéu qua gido duc.

- Ra soat chudn CSVC, PHBM, thu vién va thiét bi; vu tién khic phuc diéu
kién to1 thi€u va cac nguy co an toan.

- Tang tan suat, hiéu qua st dung tai san hién c6; khong mua sdm khi c6 thé
diéu phoi dung chung hop 1y.
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c) Giai phap chii yéu:

- T6 chirc kiém ké dau niam theo timg dia diém nhung ghi nhan trong hé
thong tai san chung; ma hoéa vi tri tai san, giao nguoi quan 1y tai cho va nguoi chiu
trach nhi€m toan truong.

- Ra sodt doi chicu Thong tw 13/2020 va 23/2024 vé CSVC; Théng tu
1 ,4/202p va 14/2025 veé PHBM; Thong tu 16/2022 V@ thq vién; (}anh muc thiét bi
to1 thiéu. Lap danh sach thiéu - héng - doi du - ¢6 thé diéu chuyén.

- Xay dung phuong an phan bo/str dung chung phong hoc b mon, thiét bi
va hoc li¢u gitra ba co s&; lich st dung phai phuc vu chuong trinh, han ché dé thiét
bi “c6 nhung khong dung”.

- Theo ddi dinh ky luot/tan suét sit dung phong hoc bd mén, thiét bi va thu
vién theo timg co so; d61 voi tai san it hodc khong su dung phai xac dinh nguyén
nhan, trach nhiém va phuong an diéu chuyén, stra chira hoac t6 chirc khai thac lai.

- K& toan, van thu va tai san van hanh tap trung; phan hi¢u khéng td chirc hé
thong thu - chi, s télj san, ho sovtéi chinh d(f)c,laip. Cac nhu cau mua sam/stra chira
tai phan hiéu duoc tong hop, tham dinh, quyét dinh theo tham quyén.

- Quan ly thu, chi, dich vu hd tro gido duc va tai tro dung quy dinh; moi
khoan huy dong tu nguyén phai cong khai, minh bach, dung muc dich, khong gan
v6i1 quyén 1ot hoc tap.

- T6 chirc thu vién theo mot mang ludi chung: kho/tai nguyén, tu sach tai
phﬁn hiéu, dﬁr liéu muon - tra, hoc li¢u s6 va hoat dong doc; bdo ddm moi1 hoc sinh
déu duoc ti€p can.

- Kiém ké cudi nam; danh gia hiéu qua khai thac tai san, thiét bi va thu vién
lam can cu ké hoach nam sau.

d) Nguwoi/b¢ phan chiu trach nhiém: Hi€u truéng;, PHT phu trach
CSVC/tai chinh; k€ toan, van thu, nhan vién thiét bi/thu vién; nguodi phu trach
phén hiéu.

d) Thoi gian thwe hién: Ra soat tap trung thang 8-9/2026; thuc hién cd nam;
kiém ké cudi nam.

e) San pham/két qua can dat:

- Bién ban kiém ké theo co s& va sb tong hop toan trudng; ké hoach mua
sam/stra chira; lich st dung PHBM/thiét bi; ho so tai chinh; cong khai; dir li¢u thu
vién; bién ban di€u chuyén.

8. Cong khai, thuc hién dan chu va trach nhiém gidi trinh

a) Thuc trang/van dé can giai quyét: Quy m6 16n hon va nhiéu dia diém

lam tang khoang cach thong tin; sau sap Xep, thiéu minh bach hosc thiéu kénh
phan hoi dé tao tam 1y so bi, nghi ngai va mat déng thuan.

b) Muc tiéu/chi tieu:
- Thuc hién day da dan chi, cong khai, giai trinh theo quy dinh; bao dam



14

nguoi lao dong, hoc sinh va cha me hoc sinh tiép can thong tin can thiét.
- Thiét 1ap vong khép kin cong khai - tiép nhan phan héi - xir Iy - thong bao
két qua.

c) Giai phap chii yéu:

- Ra soat Quy ché thuc hién dan chu phu hop Luat Thyc hién dan chu ¢ co
s0, Nghi dinh 59/2023/ND-CP, Thong tu 11/2020/TT-BGDDT va quy dinh hién
hanh; xac dinh nd1 dung phai cong khai, no1 dung phai lay y kién/tham gia, hinh
thirc va trach nhiém.

- T6 chie Hoi nghi vién chire, ngudi lao dong theo quy dinh; cong khai céc
chu truong, phan cong, ti€u chi thi dua, tai chinh, di€u kién bado dam chat luong,
ké hoach gido duc va cac ndi dung bat budc.

- Duy tri kénh tiép nhan phan anh théng nhat toan truong: van phong, hop
thu/email, kénh s6 hodc gap truc tiép; phan hi¢u cé thé ti€ép nhan ban dau nhung
viéc xu ly chinh thtrc thyc hién theo tham quyén ctia nha truong.

- Hi¢u truong hodc nguoi dugc phan cong tra 101, giai trinh ding ndi dung
va tham quyén; vu viéc vuot tham quyén bao cao cap c6 tham quyén; luu vét két
qua xur 1y.

- Pinh ky ra soat cac y kién lap lai dé nhan dién diém nghén quan tri, khong
chi xur 1y tirng vu viéc riéng 1é.

d) Nguoi/bd phén chiu trach nhiém: Hiéu truéng chu tri; to van phong, ké
toan, PHT/nguo1 phu trach phan hi¢u va cac t6 chuc lién quan.

d) Thoi gian thue hién: Thudng xuyén; tap trung dau nam, cac ky cong khai
tai chinh, so két va tong két.

e) San pham/két qua can dat:

- Quy ché dan chu; ho so hoi nghi; danh muc/ndi dung cong khai; s6/kénh
ti€ép nhan phan anh; ho so giai trinh va két qua xu ly.

9. Cai cach hanh chinh, van thw, luu trir va phuc vu nguoi hoc

a) Thuc trang/van dé can giai quyét: Nhiéu dja diém dé phat sinh ba ludng
van ban, ba cach luu ho so, phu huynh phai di lai nhiéu; néu s6 héa nhung van
duy tri day du ban gidy s€ lam tang cong viéc.

b) Muc tiéu/chi tiéu:

- Mot d¢au mbi van thu - luu trit, quy trinh théng nhat; hd so phat sinh tai
phan hi¢u dugc cap nhat vao h¢ thong chung.

- Giam thu tuc, gidm bao cao lap lai; tiép nhan va tra két qua thuan tién cho
ngudi dan ma khong 1am sai thim quyén ky, dong dau.

c) Giai phap chii yéu:

- Ban hanh danh muyc hd so nam hoc; quy dinh noi tao 13p, nguoi quan ly va
noi np luu; vu tién ho so dién tur theo quy dinh.
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- Vin ban di, dén, con dau, ky sb va phat hanh chinh thirc quan 1y tap trung;
phan hi¢u khong tu phat hanh van ban nhan danh mdt don vi doc 1ap.

- B6 tri tiép nhan/hudng dan hd so hoc sinh tai phan hiéu khi can dé giam di
lai; hd so dugc chuyén trén hé thong hoac theo quy trinh ndi bd vé dau moi cod
tham quyén ky, phat hanh.

- Ra soat danh muc bdo cdo/hd so ndi bo; loai bo bi€éu mau khong ¢6 can cir
hoac trung dir 1i€u; st dung mot nguon dir liéu dé tong hop nhiéu bao cio.

- Quy dinh thoi gian cap nhat hd so, ché do ban giao khi thay doi nguodi phu
trach; kiém tra ndp luu cudi nam.

d) Nguwoi/by phan chiu trach nhiém: Hiéu truong; t,é van phong/van thu
chu tri; cdc Pho Hi€u truong, nguoi phu trach phan hiéu phoi hop.

d) Thoi gian thwe hién: Hoan thién quy trinh dau nim; thuc hién thuong
xuyén; ndp luu theo thoi han phép luat.

e) San pham/két qua can dat:

- Danh muc hoé so; s6/van ban dién tir; quy trinh ti€p nhén - tra két qua; ho
so nop luu; danh muc ho so/bdo cdo dugc tinh gian.

10. Chuyén d6i sd, quan tri dir liéu, khoa hoc - cong nghé va ng dung
tri tué¢ nhan tao

a) Thue trang/van de cin gidi quyét: Nha truong co ba dia diém nén chat
lugng dir liéu, duong truyén, thiét bi va ning luc sd c6 thé khong déng déu; ing
dung Al thiéu kiém soét ¢ nguy co sai ndi dung, 16 dit liu va I¢ thudc cong cu.

b) Muc tiéu/chi tiéu:

- Xay dyng mot h¢ ‘th(")ng dit liéu dung chung, dung - du - sach - kip thoi; dix
li¢u phuc vu tryc ti€p di€u hanh va tu danh gia.

- Phat trién ni}ng luc s6 va ung dung Al c6 trach nhiém cho CBQL, gido vién,
hoc sinh; khong dé cong nghé lam phat sinh thém thu tuc.

c) Giai phap chi yéu:

- Phan cong chu s6 hitu dir liéu theo ting truong thong tin: hoc sinh, d6i ngi,

tai san, tai chinh, chuyén mon, chat luong; quy dinh quyén cap nhat, quyén xem
va trach nhiém ddi soat.

- Thue hién nguyén tac mot dir lidu dugc tao 1ap/cap nhat tai mot ngudn chinh
thire va dugc khai thac dung chung cho cac béo cdo, ké hoach va ty danh gia khi
phu hop, khong yéu cau to, gido vién nhap lai cing mot thong tin & nhiéu biéu
mau ndi bo.

- Thue hién hoc ba sd, hd so dién tu, chit ky s6 va CSDL nganh theo 10 trinh;
moi ky t6 chirc doi soat, xur 1y dir li€u thi€u/trung/sai.

- Xay dung bang diéu hanh dit liéu ndi bo theo thang: chuyén can, tién do
chuong trinh, két qua hoc tap, hoc sinh nguy co, st dung thiét bi, nhi€ém vu cham,
kién nghi chua x1r 1y, an toan; dir liéu tdch duoc theo ba co s khi can.
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- Tap huin Al va cong cu $6 tap trung vao nhi€ém vu that: soan bai, hoc liéu,
phan tich dit 1i€u, ho trg hoc sinh, hanh chinh; yéu cau nguoi str dung ki€ém ching
ndi dung, bao v¢ dit li€u ca nhan va chiu trach nhiém v€ sdn pham cuoi cung.

- Khéng dua dir liéu ca nhan, dé kiém tra mat, thong tin ndi bd nhay cam 1én
cong cu Al/cong cu s6 khong dugc phép; thuc hién phan quyén va sao luu dir lidu.

- Khuyen khich sang kién, nghién ctru khoa hoc, STEM/STEAM, sur dung
cong nghé dé giai quyét van dé thuc té cua trudng va dia phuong; danh gia bang
hi¢u qua &p dung.

d) Nguoi/bd phin chiu trach nhiém: Hiéu truong/PHT phuy trach chuyén
doi s0; bd phan CNTT, van phong, t6 chuyén mon va moi chu s¢ hitu dir liéu.

d) Thoi gian thwe hién: Ca nam; ddi soat dit liéu dinh ky thang/hoc ky; danh
gia cud1 nam.

e) San pham/két qua can dat:

- Phan quyén dir liéu; bao cdo ddi soat; hoc ba sd/hd so dién tir; dashboard
quan tri; san pham tap huan; ho so an toan thong tin; sang kién/san pham so.

11. An toan truong hoc, y té, sirc khée thé chat - tinh than va phong ngira
rui ro

a) Thue trang/van dé can giai quyét: Ba dia diém 1am ting pham vi phai
kiém soat PCCC, di¢n, cay xanh, cong trinh, cong truong, giao thong, an ninh, y
té, bao luc hoc duong; nguy co tai phan hi¢u khong duoc bao céo kip thoi co thé
dan to1 su co.

b) Muc tiéu/chi tiéu:

- Bdo dam mo1 truong giao duc an toan, lanh manh; phat hién va xur 1y nguy
co trudce khi xay ra sy 0.

- T4t ¢4 co s& ¢6 dau mdi chiu trach nhiém an toan tai chd va co ché bao céo
ngay vé Hi¢u truong.

c) Giai phap chi yéu:

- Ré so4t an toan dau nam theo tung dia diém: cong trinh, dién, nudec, PCCC,
cay xanh, cong - tuong rao, san choi, thiét bi, vé sinh, ATGT, an ninh; 1ap danh
sach nguy co va phuong an xu ly.

- Ban hanh/ cap nhat phuong &n PCCC, thién tai, su cd, an ninh, phong chéng
bao luc, xam hai, bat nat va an toan trén moi truong mang; té6 chirc tap huan/dién
tap phu hop.

- Thiét lap quy trinh bao céo su cd 24/7 trong ndi bd: nguoi phat hién - ngudi
phu trach phan hi¢u - Ianh dao trudng - co quan chirc nang; uu ti€n bao vé hoc
sinh, khong cho hoan thién hé so méi xu ly.

- Thuc hién y té truong hoc, theo doi suc khoe, vé sinh mdi trudong, nudc
uong; phoi hop co so'y t€ dia phuong; néu co6 ban tra thi thuc hién day da yéu cau
ATTP, néu khong c6 ban tra thi van quan 1y an toan gio nghi gitta hai budi.
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- Van h§1nh tu Vé}n tam 1y hoc duong; GVCN nhan dién sém hoc sinh c6 dau
hiéu cang thang, bi bat nat, nguy co bo hoc; phoi hop gia dinh va chuyén mon khi
can.

- Hiéu truong/PHT kiém tra lai viéc khic phuc nguy co; nguy co chua xu ly
do thiéu ngudn luc phai cé bién phap tam thoi, canh bao va bao céo cip cd thdm

quyeén.
d) Nguoi/bg phin chiu trach nhiém: Hi¢u truong; pho hi€u truong phu
trach cong tac hoc sinh/CSVC; y t€, bdo v€, GVCN, TPT Doi; nguoi phu trach
tung phan hiéu.
@) Thoi gian thyc hién: Ra soat trude tyu truong; kiém tra dinh ky va dot
xuat ca nam; xu 1y ngay khi phat sinh.

e) San pham/két qua can dat:

- Bang kiém an toan theo timg co s&; phuong an PCCC/thién tai/an ninh; hd
so y t€; ho so tu van; bién ban dién tap; nhat ky su c¢6 va khac phuc.

12. Cong tac hoc sinh, giao duc toan dién, pho cip va bio dam cong bing
trong ti€p can giao duc va hoat dong trai nghiém ngoai khong gian lép hoc

a) Thuc trz_lng/yf'ln dé cén giai quyét: Hoc sinh phan bd ¢ ba dia diém, hoan
canh va khé nang tiép can hoat dong giég dug khac nhau; nguy co b~6 hoc, l}QC
sinh khuyét tat/kh6 khan hoac hoc sinh yéu can dugc nhan dién va ho trg thong
nhat.

b) Muc tiéu/chi tiéu:

- Quan 1y hoc sinh bang dir liéu chuyén can va tién bo; khong dé hoc sinh bi
b6 s6t do chuyén co sé hodc thay d6i noi hoc.

- Phat trién pham chét, ky nang, strc khpe, trach nhi€ém coéng dan; t6 chuc
hoat dong Do1i, trai nghi¢m, hudng nghiép thiét thuc.

- Duy tri pho cap THCS, hd tro nhom yéu thé va dinh huéng phan ludng sau
THCS.

- Két hop cung phu huynh hoc sinh to chiic hoat dong trai nghiém tim hicu
qué huong Ninh Binh. Tim hiéu vé cac trieu dai Dinh, tién Lé, Ly tai co d6 Hoa
Lu, d¢ tho binh Tién Hoang giup cac bai hoc lich sir song dong hon

¢) Giai phap chi yéu:

- Théng nhét ho so hoc sinh, bién ché 16p, GVCN, ndi quy va quy trinh xur
Iy vi pham; théng tin chuyén 16p/chuyén co s& phai cap nhat trén hé thong chung.

- GVCN theo ddi chuyén can hing ngay; hoc sinh nghi bét thuong/nhqleu
ngay dugc lién hé gia dinh, x4c minh nguyén nhéan va c6 bién phap ho trg; tong
hop nguy co bo hoc dinh ky.

- Xay dung ho so/hd tro gido duc hoa nhap cho hoc sinh khuyét tat va ké
hoach ho trg hoc sinh ¢6 hoan canh khoé khan; bao dam cac em duogc ti€p can hoat
dong & ca ba co s0.
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- Té chuc hoat dong trai nghi€ém, hudng nghi¢p, gido duc dia phuong, ky
nang song, phap luat, ATGT, mdi truong, di san; hoat dong ngoai truong phai co
muyc tiéu, phuong an an toan va phoi hop rd. Xay dung ke hoach trai nghiém cu
the

- T6 chirc cong tac Poi TNTP HO Chi Minh théng nhat toan trudng; phan
cong luc luong hd trg hoat dong tai cac phan hiéu, khong hinh thanh ba hé théng
D01 doc 1ap.

- Thuc hién phé cap giéo dug, tuyép sinh 16p 6, chuyén truong, xin hog lai,
ti€ép nhan hoc sinh ding tham quyén; phoi hop UBND xa/phuong va cong dong.

- Dbi v6i 16p 9: tu van hudng nghiép, phan ludng, h§ trg On tap va chuan bj
tuyén sinh 16p 10 theo timg nhom hoc sinh; theo doi két qua dé danh gia chat
luong dau ra.

d) Nguoi/bd phan chiu trach nhiém: PHT phu trach cong tac hoc sinh;
GVCN, TPT Dai, t6 tu van; PHT chuyén moén véi 16p 9; ngudi phu trach phan
hiéu.

d) Thoi gian thye hién: Thuong xuyén; cac mdc tuyén sinh, xét hoan thanh
THCS theo ké hoach nam hoc.

e) San pham/két qua can dat:

- Df}’ liéu chuyén c?gn; ho so hd ‘Erq/hé)a nhap; ké hoach Doi va trai nghi¢m;
ho so phod cép; ho so tuyén sinh/chuyén trudong; dit liéu phan ludng va tuyén sinh
16p 10.

13. Phoi hop gia dinh, chinh quyén va xa hoi

a) Thue trang/van dé can giai quyét: Sau sap xép, phu huynh thudc nhiéu
dia ban/cong dong khac nhau; néu chi lién hé qua tung phan hi¢u s€ kho tao nhén
thire chung va c6 nguy co thong tin khong théng nhat.

b) Muc tiéu/chi tiéu:

- Thiét 14ap co ché phéi hop hai chié}l thong nhat; cha me hoc sinh duoc cung
cap thong tin chinh xac, c6 kénh phan hoi rd rang.

- Huy ddng ngudn luc xa hoi hop phap phuc vu gido duc nhung khong tao
ap luc dong gop.

¢) Giai phap chi yéu:

- Té), chtrc hop cha me hoc sinh qéu nam, cudi hqc ky 1, cudi nam va khi can;
thong nhat thong di€p toan truong, dong tho1 danh phan trao d61 phu hgp voi tung
l6p/co sé.

- GVCN yél giép vién bd mon chu dong trao ddi voi gia dinh vé tién bo, kho
khan va viéc can phoi hop; cac vu viéc quan trong bao cdo lanh dao, khong xu ly
riéng 1€ qua mang xa hoi.

- Phéi hop UBND xa/phudng, cong an, y té, doan thé, co s6 GDNN, doanh
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nghiép, co sd vin hoa - thé thao - di san dé to chuc an toan, hudng nghiép, phd
cap va hoat dong gido duc.

- Huy dOng tai trg/xa hoi hoa theo diing quy dinh: tu nguyén, cong khai, minh
bach, dung muc dich; thong nhat toan truong, khong dé phan hiéu tu van dong
riéng ngoai quy trinh ctiia nha truong.

- Khao sat ¥ kién/hai 1ong khi can dé nhan dién van dé chit luong va dich vu
gido duc; két qua phai dan td1 bién phap cai tién.

d) Nguwoi/by phan chiu trach nhiém: Hi¢u truong; PHT, GVCN; Ban dai
dién CMHS theo quy dinh; nguoi phu trach phan hiéu.

d) Thoi gian thwe hién: Ca nim; tap trung ddu nam, so két va tong két.

e) San pham/két qua can dat:

- Bién ban hop CMHS; kénh phéi hop; chuong trinh phéi hop; ho so tai tro;
phan hoi va két qua xur ly; dir liéu khao sat.

14. Truyén thong gido duc va xay dung vin héa nha trwong chung

a) Thue trang/van dé can gidi quyét: Cac co 50 sau se‘gp xép co lich su, thoi
quen va nhan dién khac nhau; truyén thong khong thong nhat c6 thé cung cd tdm
1y “truong cii - truong méi” hoac phat sinh thong tin trai chiéu.

b) Muc tiéu/chi tiéu:

- X4y dung mot ban sic, mot thong diép, mot hé thong thong tin chinh thdng
ctua nha truong.

- Truyén théng chi dong vé chét lugng, quy dinh, hoat dong va guong dién
hinh; xtr Iy thong tin nhay cam c6 dau moi.

¢) Giai phap chi yéu:

- Xay dung ké hoach truyén théng nam hoc; xac dinh nguoi phat ngdn/nguoi
duogc ty quyén, kénh chinh thirc va quy trinh duyét thong tin.

- Théng nhét tén goi, bién bang, biéu miu, nhan dién va thong tin trén
website/kénh s6; phan hi¢u dugc gidi thiéu 1a bg phan cua truong, khong tao kénh
chinh thirc mang tinh don vi doc 1ap néu chua dugc phép.

- Tang truyén thong ndi bd: két qua giao ban, thay ddi quy trinh, guong
chuyén mon, cach lam to6t dugc chia sé t61 ca ba co so.

- Khi ¢6 thong tin trai chidu/su ¢, chi ngudi ¢ thAm quyén phat ngdn; xac
minh trudce khi cong bo, bao vé quyen riéng tu hoc sinh va can bg.

- T6 chirc hoat dong xay dung van hda chung: ngay hoi, chuyén dé, sinh hoat
tap thé, hoat dong Po1/CLB lién co sd; tao co hdi gido vién va hoc sinh cac co s&
lam vi¢c, hoc tap cung nhau.

d) Nguwoi/bd phan chiu trach nhiém: Hiéu truong; bo phan truyén
thong/CNTT; PHT/nguoi phu trach phan hiéu va céc t6 chtrc lién quan.
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d) Thoi gian thwe hién: Ca nam; ra soat kénh thong tin dau nam; xir Iy theo
su kién.

e) San pham/két qua can dat:

- Ké hoach truyén thong; danh sach kénh chinh thuc; tin/bai/ san pham; quy
trinh phat ngon; hoat dong van hoa chung; dir liéu tuong tac/phan hoi.

15. Cac ky thi, cudc thi, phong trao va phat trién tai ning

_a) Thue trang/van dé can giai quyet Nhleu cugc thi dé tao ap luc, dan trai
ngudn lyc hodc chay theo thanh tich; sau sip xép can bao dam hoc sinh cac phan
hiéu c6 co hdi duge phat hién, boi dudng nhu nhau.

b) Muc tiéu/chi tiéu:

- Tham gia cac ky thi/cudc thi ding muc tiéu, ding quy dinh; vu tién hoat
dong gan chuong trinh, nang khiéu va phat trién ning luc.

- Phat hién tai nang tu toan truong, khong tap trung co hoi chi & truong chinh.

c) Giai phap chi yéu:

- Can clr ké hoach cua SO/UBND tinh dé lap danh muc ky thi, cudc thi, hoi
thi chinh thtrc; khong bat budc tham gia hoat dong ngoai danh muc hoac khong
co gia tri gido duc ro rang.

- To chuyén mon/GVCN ra soat hoc sinh tiém nang ¢ ca ba co so; ti€u chi
tuyén chon ddi tuyén cong khai, khach quan.

_ - Xay dung ké hoach bdi dudng theo giai doan; theo doi két qua timg dot,
di€u chinh vung kién thirc/ky ndng con y€u; bao ddm thoi lugng va day thém, hoc
thém dung quy dinh.

- T6 chirc KHKT/STEM theo hudng vén dé thyc té, c6 quy trinh nghién ctru;
khong nang san pham trinh dién hodc chi phi cao.

- Khuyén khich tiéng Anh, nang luc s6, thé thao, ngh¢ thuat; khai théac ché
do thudng/khuyén khich tai nang cta tinh khi da diéu kién.

- Sau mdi cudc thi, t6 chire rit kinh nghiém va chia sé san pham/chuyén mén
de gia tri lan téa, khong dung & giai thudng.

d) Nguoi/by phan chiu trach nhi€ém: Hi¢u truong/PHT chuyén mon; t6
chuyén moén, GVCN, TPT DBaéi; giao vién phu trach ddi tuyén.

@) Thoi gian thyce hién: Theo lich S6/Phong/don vi t6 chure; boi dudng theo
ké hoach tung ky thi.

e) San pham/két qua can dat:

- Danh muc ky thi; quyét dinh/danh sach doi tuyén; ké hoach bdi dudng; két
qua; ho so kinh phi/khen thudng; bao céo rut kinh nghiém.

16. Nhiém vu khac, nhiém vu ddt xuat va khép chu trinh nim hoc

a) Thuc trang/vin dé can giai quyét:
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Niam hoc dau van hanh mé hinh méi ¢ thé phat sinh yéu cau dot xuat vé to
chuc, nhafm su, thién tai, giich bénh, sap x&p tai sdn hodc chi dao mdi; néu khong
c6 co ché tiép nhan va dieu phoi s€ gay bi dong.

b) Muc tiéu/chi tiéu:

- Bao dam nhiém vu dot xuét duoc phan cong nhanh, ding tham quyén,
khong lam gian doan hoat dong gido duc.

- Khép chu trinh nam hoc béng so két, téng két, tu danh gia va chuan bi ké
hoach nam sau dua trén dir liéu.

c) Giai phap chi yéu:

- Khi nhan nhiém vu dot xuat Hiu truong xac dinh ngay dau mdi chu tri,
pham vi, thot han, san pham néu vuot tham quyén thi bao cdo co quan quan 1y,
khéng ty mé rong thaim quyén.

- C4c van ban chi dao mai cua Trung wong, B9, tinh, S va UBND xa/phuong
dugc cap nhat vao lich cong tdc hodc phu luc di€u chinh; chi ban hanh ké hoach
rieng khi thyc su can.

- T6 chirc so két hoc ky I dua trén chi tiéu va dit liéu; néu rd nhiém vu cham,
nguyén nhan va bién phap hoc ky I1.

- Téng két nam hoc trude 31/5/2027; déng tho1 hoan thanh tu danh gia, danh
gid do1 ngll, tai san, chat lugng, cong khai va ké hoach cai tién theo moc phap 1y.

- Tur két qua ndm hoc, xay dung danh muyc viéc can chuén bj hé va dinh
hudéng }(é hoach nam hoc 2027 - 2028; uu tién cac van deé ton tai dugc chung
minh bang dir liéu.

d) Nguwoi/bd phén chiu trach nhiém: Hiéu trudng chu tri; 1anh dao, t6/bd
phén theo phéan cong.

d) Thoi gian thye hién: Khi phat sinh; so két HKI; tong két trude 31/5/2027;
cong viéc hé dén 31/8/2027.

e) San pham/két qua can dat:

- Van ban phan cong nhiém vu dot Xuit; b4o cdo so két/téng két; danh sach
ton tai va khac phuc; dinh hudéng ndm sau; ho so ban giao he.

V.TO CHUC THUC HIEN

1. Trach nhiém cia Hi¢u trudéng

- Chiu trach nhiém toan dién trudc co quan quan 1y va phap luat vé t6 chic,
diéu hanh, chat lugng gido ducg an toan, tai chinh, tai san, dir liéu va hoat dong
cua toan truong tai ca 03 dia diém.

- Ban hanh phan cong nhiém vy; quyét dinh ndi dung thudc tham quyén;
kiém tra viéc thuc hién ctia cac Pho Hiéu truong/ngudi phu trach phan hiu va cac
t6/bd phan; diéu chinh khi két qua khong dat yéu cau.
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- Chu tri giao ban lanh dao; dinh ky truc tiép lam viéc, kiém tra tai timg phan
hi¢u; quyét dinh gidi phap doi1 véi van dé lién co so, van dé vuot pham vi dugc
phan cong/uy quyén.

- Bao dam cong khai, dan chu, giai trinh; x{r Iy phan 4nh, kién nghi; bao céo
kip thoi van dé vuot tham quyén.

2. Trach nhiém cuaa cac Pho Hi¢u truwéng/ngwdoi phu trach phan hi¢u

- Thyc hién nhiém vu theo phan cong/iy quyén ctia Hiéu trudng; chiu trach

nhiém vé linh vuc va dia diém dugc giao nhung khong hinh thanh co ché quan 1y
ddc lap véi nha truong.

- T6 chire thue hién thdi khoa biéu, nén nép, chuyén mon, cong tac hoc sinh,
an toan, st dung CSVC tai phan hi¢u; nam tinh hinh hang ngay va bao cdo dung
ché 4.

- XU 1y kip thoi cong viéc thuong xuyén trong pham vi duge giao; vu viéc
lién quan an toan, khi€u nai, tai chinh, tai san, nhan su, ky luat hoac vuot tham
quyén phai bao cao ngay véi Higu truong.

- Phéi hop ngang giita cac Pho Hiéu truong; khong chuyén viée qua lai do
ranh gidi dia diém/linh vuc; muc ti€u cuoi cung la chat luong va hoat dong thong
suot cua toan truong.

3. Trach nhiém cia to truwéng, té phé chuyén mén

- T6 chtic chuyén mon théng nhat toan truong; diéu hanh to/nhém khong
phan biét truong chinh hay phan hiéu; chu dong to6 chirc sinh hoat tryc ti€p/truc
tuyén va ho trg gido vién giira cac co so.

- Kiém soat tién do chuong trinh, chat luong ké hoach bai day, danh gia hoc
sinh, san pham chuyén mon; st dung dir licu dé dé xuat giai phap va bao céo lanh
dao.

- Phan cong nhiém vu trong td theo 6 rd; theo ddi san phﬁm, tién do, chat
luong va viéc khac phuc sau gop y/kiém tra.

4. Trach nhiém ciia gido vién, GVCN va nhan su hd tro gido duc

- Thyc hién dang nhiém vu duogc giao; cha dong phdi hop khi duoc diéu
dong/ phan cong gitra cac co s&; bdo dam hoc sinh dugc phuc vu theo cung mdt
chuan chat lugng.

- Gi4o vién chiu trach nhiém chit luong gio day, kiém tra danh gia va hd trg
hoc sinh; GVCN chiu trach nhi¢m nam bat chuyén can, phoi hop gia dinh va bao
c40 sGm nguy co.

- Nhan su hd tro gido duc quan 1y ho so, tai san, thu vién, thiét b, y té, dix
li¢u theo h¢ thong chung; khong 1ap s6/h¢ thong riéng & phan hi¢u ngoai quy dinh.

5. Ché d giao ban, bao c4o va diéu chinh ké hoach

- Giao ban lanh dao: hﬁng tuan; giao ban td/nhom va bd phan: theo quy dinh,
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ké hoach cong tac; co thé két hop truc tiép va truc tuyén dé giam thoi gian di
chuyén.

- B4o céo thang tap trung vao két qua va diém nghén; khong 1ap lai toan bd
cong viéc da co trén h¢ thong. Mo61 nhiém vu cham phai néu nguyén nhan, nguoi
chiu trach nhiém va thoi han khac phuc.

- Cudi hoc ky I va cu61 nam hoc t6 chure ra soat toan bd chi tiéu; cap nhat ké
hoach cai tién chat luong; di€u chinh K& hoach nam hoc khi c6 thay doi 16n vé
van ban, nhan sy, CSVC, thién tai, dich bénh hodc yéu cau cap trén.

- K& hoach chuyén dé duoc dan chiéu, khong chép lai vao K& hoach nim
hoc. Khi van ban huéng dan méi ban hanh, b phan phu trach ra soat, dé xuat cap
nhat phan lién quan.

6. Quan Iy hé so, dir liéu va minh chirng

H so, dit liéu va minh chimg dugc tao 1ap trong qua trinh thuc hién nhiém
vy, uu tién luu trir dién tir va kha nang truy xuat. Khong yéu cau to/ gido vién lap
thém ho so riéng chi dé phuc vu kiém tra, ty danh gia hodc thi dua néu thong tin
d3 c6 hop phap trén hé thong quan 1y ctia nha truong/co so dir liéu nganh.

Noi nhin: HIEU TRUONG
- S6 GDDT (dé béo cao);
- UBND xa Hai Thinh;

- Phong Vian hoa - Xa hdi;
- BHG, céc t6/bd phén;

- Luu: VT, VP.

PHAN THANH HIEN
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PHU LUC I
KE HOACH CHI TIET THEO TUAN NAM HQC 2026 - 2027

ngay .../.../2026 cua Truong THCS Hai Thinh)

(Kém theo Ké hoach sé ......... /KH-THCS...

Thoi A A « A n Phu trach/thue A 1A 2 2 Piéu chinh
i NOQi dung cong vi¢c trong tam hién Du kién két qua/san pham (0t <6)
Tuan chuan |Ra soat phuong an sip xép; du kién co cau, Danh muc viéc can hoan

. R 2 R n 2 R n Hiéu truong, \ j . ,
bi nhan sy, t0 chuyén mon; kiém ke’ so bd PHT: t VP; t& thanh trudc tuu truong; bang

03/8 - CSVC - tai san; xay dung khung ké hoach CM phén cong du kién; danh sach
09/8/2026 |nam hoc; ra soat HS 16p 9. ton tai CSVC.

. Ho,an tPlen Ighari cong lanh dao/phan hiéu; ,ra - W Dy thio KHGD: phuong 4n
Tuan 10/8 - |soat doi ngt; xay dung KHGD, phuong an| Hiéu truong; han cone: bane thidu-thira
16/8/2026 | TKB; ra soat PHBM, thu vién, thiét bj vaan| PHT; TTCM P 3% ©PN8, Dans

A GV/thiét bi.
toan.
Cap nhét hudng dan nhiém vy nim hoc; hoan . T

A n , Céc dy thdo sian sang ban
Tuan 17/8 - | thién quy ché, ‘phén cong; chuin hoa dit liéu,| Hiéu truong; hanh: dit lidu diu nim duoe
23/8/2026 | ho so; tap hudn nhiém vu nim hoc cho doi PHT; VP pre S’Oélt ' '

ngu. '

5 Tyu truong 16p 9 tir 27/8; 6n dinh 16p,| PHT; GVCN9; |Lép 9 on dinh; danh sach HS
Tuan 24/8 - o . i A w . Ay X o a aa gk
30/8/2026 GVCN; ra soat hoc sinh nguy co; ki€m tra an | nguoi phu trdch |can ho trg; bién ban kiém tra

toan; hoan thién TKB va diéu kién 16p 9. phan hi¢u an toan.
T 33|10 0 e K63 05Kl 00 059, ;o 5 e o i G L
06/9/2026 Uy, quy g truong 6p i ngli; quy di

chét dix liéu dau nam.

thdng nhat tai 3 co so.
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Thoi o A R Phu trach/thue s vz ..z | Diéuchinh
sian Tuin NOi dung cong vi¢c trong tam hién Du kién két qua/san pham (néu cb)
Tuén s6 1 Lén lop ,theo TKB; kiém tra néﬁn nép, chuyén BGH: TTCM: Hoat dong day hoc thong

07/9 - can, thié€t bi; ban hanh KH kjém tra no1 bo, G’VCN | sudt; cdc KH chuyén dé ban
13/9/2026 | TBKT, BDTX; hop CMHS dau nam. hanh; bién ban CMHS.

Tudn <42 | Len 16p theo TKB; Kiém tra ticn do chuong ,
trinh; sinh hoat t6/nhém chuyén mon thong . Béo cao tién do; danh sach
14/9 - X TR TN : Ao | PHT CM; TTCM o 2
20/9/2026 nhat 3 co s0; ra soat budi 2; phan loai HS can HS; san pham SHCM.
ho tro/HSG.
Tuén sb 3-4 Lefl l6p thgo TKI?); HoaAn thicn .h('n; ng}? Vler‘l . |HO so hdi nghi; cong khai;
chure/nguoi lao dong; cong khai dau nam; ra| BGH; VP; ké A 1a TR N
21/9 - , 2 4 > T2 N ~ en . bién ban kiém tra va ké hoach
soat quy ché dan chu; kiém tra ho so, dir ligu toan 2
04/10/2026 | . . .0 o . A i) khac phuc.
va tal san tai phan hiéu.
Lén 16p theo TKB; Tép trung chat luong gid 2 Al
Tuan 5,6 5/10 | day; du gid chon mAu; phén tich danh gia| PHT; TTCM; f;;hpii;d“ﬁzgf“ E;Oart" gggh
— 18/ 10/2026 | thudng xuyén; kiém tra an toan/PCCC; trién TPT o phuc, hoat dong
khai hoat dong STEM, ti€ng Anh, Doi. g o
Tuan7.8 Lén 16p theo TKB; Tap trung nang cao chat| PHT; TTCM; S,a np ha{p chuyen mon, dimh
19/10 - 31/ lwona dav va hoc ToT sach khac phuc; hoat dong
10/2026 ong day va he gito duc.
Tuan 9- 12 Eleer; 11% tqleooa;ll.(B;hI;len&;}rla (ghli’uali}é?lc gl};; Bao cao phén tich; ké hoach
1/11 -29 A 11 > phan T A PHT CM; TTCM | ho trg; san pham SHCM/thi
11/2026 mon/16p/co s&; diéu chinh day hoc; hoat dong dua.

chuyén mén va thi dua 20/11 thiét thuec.
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Thoi Ax A . Phu trach/thue s vz . .z | Diéu chinh
sian Tuin NOi dung cong vi¢c trong tam hién Du kién két qua/san pham (néu cb)
Lén 16p theo TKB; Ra soat tién do HKI; kiém , , ‘
Théng tra tair chinh/tai sﬁn, cong khai;l boi dudng| BGH; ké todn; | Tién dd dung; ho so té}i chinh;
12/2026 HSG/cu(f)c thi; ki€ém tra viéc khac phuc sau TTCM dir liéu HSG; ty 1€ khac phuc.
kiém tra.

. |Len 16p theo TKB; T6 chirc dinh gid cuoi Béo cdo so két; dit liéu HKI;
Tuan trudoc | HKI; dpl soat dlenl/hoc b;l sO; sO ket‘HKI; " el TTCM danh mue nhiem vu didw
18/01/2027 |soat K¢ hoach cai tién chat lugng; di€u chinh ’ , ‘ ‘ '

chinh.
HKII.

Tu Bit dau HKII; On dinh nén nép, Lén 16p theo BGH: GVCN: H~oa_1t dong on dinh; lgé hoach
18/01/2027 - | TKB; ra soat HS nguy co, ke hoach 16p 9; T:I'CM ' | ho tro 16p 9; TKB di€u chinh
sau nghi Tét |diéu chinh TKB/d6i ngii néu can. (n€u o).

02/2027 o 1 A rons NSWEp, b & GVCN 9 phan luong; bao cao an toan.
16p 9; kiém tra an toan va dir liu.
Lén 16p theo TKB; Kiém tra giita ky II; phan A a2

Thang  |tich chét lugng; hoat dong STEM/KHKT,| PHT; TTCM; Eg;’t ?g)npﬁﬁfﬁiingé‘é‘é

03/2027 | Do, thé thao; ra soat PHBM, thiét bi phuc vu|  TPT; thiétbi | 9% <078 '
cudi nam. Y.
Lén lop theo TKB; Tap trung hoan thanh , ‘

Thang chuong trinh, 16p 9 va tuyén sinh lop 10; BGH: TTCM Tién d§ chuong trinh; ho so

04/2027 kiém tra cong khai, ho so, dit liéu; chuan bi ’ 16p 9; dit liéu TDG cap nhat.

tu danh gia.
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Thoi . A . Phu trach/thuc 4 & ., .z | Diéu chinh
sian Tuin NOi dung cong vi¢c trong tam hién Du kién két qua/san pham (néu cb)
: chn 16p theo TKB; Bar}h £d c.ucz1 hatt Hoa}n Bio céo tong két; hd so danh
Thang thanh chuong trinh trudce 28/5; tong ket trudc . . YA pa 1z N
Y L aAr o~ S o ..| Toantruong |gia; bién ban kiém ké; du
05/2027 31/5; danh gia doi ngt, thi dua; kiém ké tai N
. z . Lo thao bao cao TDG.
san; chot tu danh gid ndi bo.
Reén luyén/kiém tra lai theo ké hoach; Hoi ,
31/5 - dong TDG thong qua va HiGu truong phé BGH: HDTPG Bao cao TDG; Ké hoach cai
15/6/2027 duyét bao cao; hoan thién ho so thi dua, cai ’ tién; ho so thi dua; ho so HS.
tién chat luong.
16/6. | X¢ét hoan thanh chuong trinh THCS trude HO so hoan thanh THCS; ké
30/6; hoan thién ho so 16p 9; ra soat he, stra BGH; VP hoach he¢; danh muc sua
30/6/2027 D A £ <
chita va tuyén sinh dau cap. chira.
Tuyén sinh dau cép; thuc hién hoat dong he, A Tuyén sinh hoan thanh;
01/7 - , . T S PN BGH; cac bo 2. .
31/7/2027 |92 chira/mua sam; chuan bi dir liéu, do1 ngti, phin CSVC chuan bi; du thao dinh
dinh huéng ndm hoc 2027-2028. : huong nam hoc méi.
‘ Nha truong cu thé hoa theo khung thoi gian , ‘
Cactuan |nam hoc, ligh C(:)ng t‘éc cua S6/UBND va tinh Theo ohan cbn K¢ hoach tuan dl;qc cap nhat
conlai | hinh thuc t&; mdi tudn ghi 13 viée, ngudi, san P 9 | va co danh gia két qua.
pham, két qua va diéu chinh.

Ghi chii: Dit lidu tir bang tuan/thdng la nguon minh chimg qudn tri ngi bé phuc vu theo doi cong viée, ddnh gid vién chirc, chudn nghé
nghiép va thi dua theo dung quy ché/quy trinh twong ung; khong sw dung “chi so quan tri ngi bo” dé thay thé tiéu chi phap luat hién
hanh.
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q ~ PHULUCII ,
KHUNG QUAN TRI THONG NHAT TRUONG CHINH - PHAN HIEU

Linh vwe

Quin tri thdng nhit toan
truong

T6 chirc thue hién tai phan hiéu

Pau moi chiu
trach nhiém

Ké hoach, quy ché

01 hé théng van ban chung;
Hi¢u truong ban hanh.

T6 chure thyce hién; gop ¥, bao cao vudng
mac; khong ban hanh quy ché doc 1ap.

Hi¢u trudng

Chuyén mon, t6 CM

T6 CM toan truong; KHGD va
chuan chuyén mon chung.

Thyc hién TKB; ph01 hop gido vién; phan
hoi diéu kién tai chd.

PHT chuyén
moén/TTCM

Van thu, con dau

Quan ly tap trung van ban, con
dau, ky sd, luu tri.

Co6 thé tiép nhan/hudéng dan ho so va
chuyén vé ddu moi c¢6 tham quyén.

Hiéu trudng/
VP

Du toan, thu-chi, chung tr,

Pé xuat nhu cau; quan 1y sir dung theo phan

Hiéu trudng/

Tai chinh quyét toan théng nhat. cong; khong 1ap quy/thu-chi doc lap. Ké toan
. . ... |SOtaisan chung; diéu phdi, mua|  Quan Iy tai chd; nhat ky st dung; bao PHT CSVC/
Tai san, thiét b1 ‘ \ ~ o \ A 2 . ,
sam, stra chita theo uu tién. hong/diéu chuyén. Nguoi phu trach
Dit lidu, hd so HS CSDL, hoc ba so; bao céo thong | Cap nhatAdau vao C}un{:,I thoi han; do1 soat; PHT/CNTT/\VP
nhat. khong tao dir li€u song song.
Chuan, phuong an va quy trinh Kiém tra hang ngay; xu ly ban dau; bao | PHT/Ngudi phu

An toan

béo céo chung.

ngay su cd/rui ro.

trach phan hiéu

Cong tac HS

Noi quy, quy trinh va chi tiéu
chung.

Theo ddi chuyén can, GVCN, phdi hop gia
dinh, b4o cdo nguy co.

PHT HS/GVCN
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Quin tri théng nhit toan

Pau moi chiu

Linh vue \ T6 chirc thue hién tai phan hiéu . .
: trueong : o : trach nhiém
A LA Kénh chinh thirc, nguoi phat | Cung cap thong tin/san pham cho dau mbi; Hi¢u trudng/
Truyén thong A A in A b A an 1A ‘- A A oA
ngon, nhan dién chung. khong phat ngon doc lap ngoai uy quyeén. Truyén thong
Kidm tra, bdo cio Lich kiém tra, bi€u mau, chi s6 | Bdo cdo ngan theo tuan/thdng; cung cap dir BGH

chung.

liéu va khac phuc két luan.
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~_PHULUCII o '
DANH MUC VAN BAN/KE HOACH CHUYEN BE CAN DAN CHIEU

STT

Tén vin ban/ké hoach

Chau tri

Thoi diém

Nguyén tic lién két voi KH nim hoc

Quy ché t6 chirc va hoat dong

Pau nam/ sau

Khong chép lai vao KHNH; 1a nén tang

1 (44 bao ham Quy ché lam viéc) Hicu truong sap xép phan cong truong chinh - phan hi¢u.
x . o PHT chuyén Trudc khai n a AR 4 X
2 | K& hoach gido duc nha truong mén/HT phé duyét aidng KHNH néu muc ti€u va dan chiéu.
3 | Ké hoach kiém tra ndi b Hicu truong | Thang 9/2026 gﬂNH neu nguyén tic, linh vyc trong
4 | Ké hoach céi tién chit lwong Ho1 dorig TDAG/HT S’au tu’ I?HNH tich hop 2-3 van d€ cai tién trong
phé duyét danh gia tam.
5 fgﬁhoaCh BDTX/phat trién o1 | iz chivenmon |  Paunam | KHNH néu chi ticu.
Ké hoach/Quy ché thi dua - khen | Hiéu truong/HD s \ e e
6 thuéng TDKT Dau ndm Cong khai ti€u chi ngay tur dau.
K& hoach CSVC - tai san - thiét , N ‘ 7 o
7 bi - thur vién PHT phu trach Sau ki€ém ké | Theo tirng co s& nhung quan 1y chung.
Phuong an an toan, PCCC, thién ‘
8 |tai; ké hoach phong chong bao Hi¢u truéng/PHT bau nam Ap dung cho ¢ 3 co sé.
luc
9 |Ké hoach cong tac o1 Téng phu trach D1 Pau nim Mgt k& hoach toan trzomg, trién khai t61

phan hiéu.
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STT Tén vin ban/ké hoach Cha tri Thoi diém Nguyén tic lién két voi KH nim hoc
1o |Kehoachphd cap/uyén PHT/VP Theo méc | Phéi hop UBND xa/phudng va S.
sinh/chuyén trudong theo yéu cau
Ké hoach chuyén d6i . x . Loy a
X : A 1A L X Theo huéong | Néu khong bat budc, tich hop trong
11 |s6/CCHC/truyén thong (né€u cap PHT/VP din KHNH dé giam van bin,

trén y€u cau tach riéng)
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PHU LUC IV
BOQ CHI SO THEO DOI QUAN TRI NAM HQC (NOI BQ)
Cdc chi sé dudi day la cong cu theo doi tien dp, san phcfm va két qua thyc hién Ké hoach; nha truong lwa chon, bo sung s6 dau nam
va muc tiéu phit hop. Khéng sir dung chi sé ndi b dé thay thé quy trinh, tiéu chi phdp ludt vé danh gid vién chire, chudn nghé nghiép
va thi dua - khen thuong.

Linh vue Chi s6 theo déi S6 dau nim Muc tiéu Tén suét Phu trach

100% (Duy tri mbc

Ty 1€ mon/16p thuc hién 100% mon hoc/l6p thuc

Chuong trinh | ding tién d va dayeu | e Kehoachgido e e o tién do, hoan | Thang/HK PHT
L °y duc nha truong da : A CM/TTCM
cau can dat . thanh du yéu cau can dat.
- duyét)
. : . 96,5% (Két qua > 98,0% hoc sinh dat
Cht Tuom f;’;ﬁﬁf ;E;hbiaig:s dénh gia/khao sit | yéu cau; 100%cic | PHT
e S b o s chit lugng dau mon/khdi c6 chi s tién CM/TTCM
mon/khoi/co s& niim) b tang,

25 hoc sinh (S6
theo ddi hoc sinh
can hd tro lap thang
9: hoc tap yéu, tam
ly, hoan canh dac
biét)

Sb/ty 16 hoc sinh can hd
HO trg hoc sinh | trg dugc can thi¢p va co
tién bd

100% (25/25 HS) dugc
lap ke hoach can thi¢p; > | Thang/HK GVCN/GVBM
85%0 c6 tien bo ro rét.

. A A A 3 Duy tri chuyén can >
. . o .
Ty 1€ chuyén can; s6 hoc | Chuyén can: 99 %; 99%: 100% (2/2 HS)

Chuyén can s1n}1 ngllly co bo hoc va két gZuh(_)((:: 0?lt?(q)hhcooc dwoc van dong/xir I,
qua xu 1y guy : 0% hoc sinh bé hoc.

Tuan/Thang | PHT/GVCN

100 % dé kiém tra

y , . 100% dé kiém tra c6 ma
nam trudce dat yéu

Ty 1¢é dé dinh ky c6 ma
tran/ban dic ta dat yéu Lo IR ran, ban dac ta chuan;

Au: s6 béo cdo phan tich | CA: 0Pa0 caophan |4 5a0, " - dot kiém tra
cau; 80 p tich (chua thuc hién :

sau kiém tra dong bo) cd bao cao phan tich.

KTDG Dot KT PHT/TTCM
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Linh vue Chi s6 theo déi S6 dau nim Muc tiéu Tén suét Phu trach
100 % cac moén xay dung
o Xay dyng PPCT | PPCT ding quy dinh;
S6 vén dé chuyénmén | cho cac mon hoc | Y196 CTLYED Ton i
SHCM dugc gidi quydt; san pham | nam dau thuc hien | 335 1IN 2% CUYEN o ang/HK TTCM
d o d lai SGK tai nh: dé/van de kho trong day
uoc ap dung lal falnha hoc/hoc ky; ¢ it nhat 02
truong san pham/sang kién duoc
nhan rong ang dung.
bap ting 95% (Con | 100% mdn hoc du giao
Mirc dap tmg giao vién thieu/thra cuc b | vién ding chuyén mon;
boi ngti theo mon/co s&; nhu cau | mét s6 mon); 100% |100% nhu cau béi dudng | Thang/HK HT/PHT
boi dudng dugc xir Iy gido vién dang ky | (12/12 GV) duoc hd tro
nhu cau boi dudng | xt ly.
~ via a , 100% dir ligu nganh
Dir li¢u dang/du: i
A e a1 eu dung/e (SMAS, OLM, CSDL)
0]
Dirlicn | LY 1¢duxliu ding, du, kip |95%; Phat hien 04 | g0 "4t “Yi thei: 100% | Thang PHT/CNTT/VP
thoti; s6 101 dugc xir 1y 161 dix ligu/ho so \3i phat sinh d o1
dAu n3m 01 phat sinh dugC Xu ly
trong 24-48h.
‘ Ty 1€ ho so/hoc bq sé‘ hoan | H so dién tir: 90 lllogzﬁzhh?lﬁ(gl?gc Ea:-éc‘ t
Ho so dién tir | thanh diing han; s6 hd so | %6; Con 03 loai hd | ox * 0 8B 8 | HK/Nam PHT/VP
idy trung lap duoc bod so gidy tring lap glam 10070 ( ¢ 3/3) loal
giay trung lap duc ; hd so gidy triing 13p.
Ra soat dau nim o
T}’{ 1€ nguy co/hang muc phat hién 02 hang éggc/ok%/f) Eﬁgghcrgrl\cté ¢
CSVC - an toan | mat an toan duoc khac muc ¢ nguy co - Phuc 1o Thang HT/PHT
, X SRPPIA dang han trudc khi hoc
phuc dang han mat an toan (dién, chin thc

thiét bi san choi,...)
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Linh vue Chi s6 theo déi S6 dau nim Muc tiéu Tén suét Phu trach
A I Trung binh 15 Trung binh > 25
Luot/tan suat st dung 3 . 3 . :
i Ae N n o~ <4, | lwot/tuan/phong; | lwot/tuan/phong; Khai .
PHBM - thiét bi Eho}?g hoc bvc_) mon va thiét Khai thac 75% thac > 90% thiét bi day Thang/HK |PHT/TTCM/TB
1theo co'so thiét bi hién c6 hoc hién c6.
. Trung binh >200
Luot sir dung; ty 16 Trung bInh 120 1, /thang: 100% céc
Cn , i . lwgt/thang; 60% . . . . -
Thu vién 16p/hoc sinh tham gia hoat : : I6p/hoc sinh tham gia Thang/HK Thu vién
dong doc/hoc lid hoc sinh tham gia | o dong doc va hoc
ong doc/hoc licu doc sach Iiéﬂ ong dc C
o ~ | Ty 1€ nd1 dung cong khai . . 100%0 noi dung cbng
Tai Chmh. cong ding han; phan anh vé thu Conlg khai ding khai dung thoi han phap | Bot/Quy HT/Ké toan
khai ) L, han: 100% ~
chi dugce xur 1y luat
Phan héi duoc xir y .
| Ty 16 phan hi/kién nghi | ly: 95%; Mire dg | L0070 Kien nghi oua phy
Phdihop  |duoc xir1y; mic do hai | hai long ddunam | cuy il SHOL XH Y, Pat= | HT/GVCN
\ A .o 95% muc do hai long
long khi khao sat (khao sat hop trong cac ky khao sét
PHHS): 90% gracky '
) 05 nhiém vu cai o = .
Cai tidn chit Ty 1€ nhiém vu cai tién tién dé xuat trong tllogf gi/fﬁ‘lq:%mnvut?r:
hoan thanh dung han va c6 | ké hoach ty danh on hoan thanfl Gung Hell | e /Nam HT/HD TbG
lugng  h chime Kt qus gié chét lrong d6 va co day du minh
minh chung ket qua . ‘ chang ket qua.
truong
Ty 18 dAu viée tudn/thang | Hoan thanh ding | = -00 70 dau viec hoan
) hoan thanh dung han; s6 | han: 95%; C6 02 thanh ding han; 100% ,
biéu hanh T S ’ (2/2) nhiém vy cham Thang BGH

nhiém vu cham dugc dong
sau di€u chinh

nhiém vu bi cham
trong thang 8 - 9

duoc dong sau khi diéu
chinh.
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Linh vue Chi s6 theo déi S6 dau nim Muc tiéu Tén suét Phu trach

36 hoat dong/méi truong 01 cau lac bo Tieng | To6 chuc 02 ngay hoi/su

iy R e X . .-~ | Anh hoat dong; kién Tiéng Anh cip
Tieng ﬁflh hoi Sllrlfl un% tlen.g ﬁ‘&h €O san chua c6 ngay hoi truong; 100% cac lop ,cé HK P;I]'}%I\\f /
nhap ph arn,h 10C sinh tham g1a | 144 Anh cip san pham thyc hanh tiéng 0
thye chat trudng Anh.

Cuoi moi thang va hoc ky, Lanh dao nha truong doi chiéu s6 dau nam - muc tiéu - két qua; xdc dinh nhiém vu chuwa dat, nguyén nhan,
nguoi chiu trach nhiém va thoi han diéu chinh. Chi luu dir liéu/san pham da phat sinh tie cong viéc thuec te, khong tao thém ho so riéng
chi dé phuc vu bang chi so.
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PHU LUC V
BANG KIEM RA SOAT CUOI NAM HQC

STT

Noi dung ra soat

Két qua/Ghi chi

ba d6i chiéu két qua thuc hién véi chu d€, muc ti€u va cac chi tiéu trong yéu cua Ké

1 8
hoach nam hoc.

9 D3 c6 dit liéu dau nam va dit liéu cudi nam cho cac chi tiéu quan trong; s6 liéu gitra
truong chinh va 02 phan hi¢u dugc doi soat.

3 Mbi nhiém vu cham/chua dat di xac dinh nguyén nhan, nguoi chiu trach nhiém, bién
phap va tho1 han khac phuc.

4 K& hoach nim hoc khong chép lai toan bd K& hoach gido duc va cac ké hoach chuyén
de; cac van ban dugc dan chiéu thong nhat.

¢ |Darasodt 15 tiéu chi bao dam chat luong, dic biét 08 tiéu chi bat budc ciia Thong tu
57/2026/TT-BGDDT.

6 ba cap nhat Bao céo tu danh gid va K& hoach cai tién chat luong; co6 theo doi két qua
cai tién cuoi hoc ky I va cudi nam.

7 D3 ra soat doi ngil, vi tri viéc 1am, phan cong gitta cac co s& va nhu cau bdi dudng cho
nam hoc ti€p theo.

g |Pa kiém ke tai chinh, tai san, CSVC, phong hoc bd mén, thiét bi, thu vién; danh gia ca
murc do st dung, khong chi s6 luong.

g |Pardsoit cong khai, dan chi, trach nhi¢m giai trinh; céc phan anh/kién nghi ton dong
co ket qua xur 1y.

10 D3 ra soat an toan truong hoc, PCCC, y té, bao luc hoc dudng, an toan $0; nguy co

chua khic phuc di c6 bién phap tam thoi va bao céo.
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STT

Noi dung ra soat

Két qua/Ghi chi

D3 ddi soat dit liéu, hoc ba sd, hd so dién tir va ndp luu; khong duy tri ho so giéy trung

1 13p ngoai yéu cau phap luat.
12 ba dénh gia hi¢u qua day,hoc 02 bué)i/ngéy, ho trg hoc sinh, bf)i dudng hoc sinh nang
khi¢u va cac hoat dong tiéng Anh/STEM theo két qua thuc chat.
ba ra soat cac ky thi, cudce thi, phong trao; két qua dugc rut kinh nghiém va stir dung dé
13 v A A DB
cai tién, khong dung ¢ thanh tich.
14 D3 tong hop két qua theo tuan/thang 1am ngudn minh chimg phuc vu cac quy trinh
danh gia vién chtrc, chuan nghé nghiép va thi dua theo quy dinh.
15 ba 1ap danh muc viéc he va du bdo quy mo, déi ngli, CSVC, dir liéu, nguén luc cho

nam hoc 2027 - 2028.




